Rl

S

FOVERTY o8

 UNIVERSITY OF WISCONSIN-MADISON 2k

NSTITUTE FOR™

SARCH OIN

THE SMALL TRADE CENTER: PROCESSES AND
PERCEPTIONS OF GROWTH OR DECLINE

Bert N. Adams

v B et eyl . B - — - -



THE SMALL TRARE CTMTER:

PROCECSES AWD PERCEPTIONS OF GROWTI AR DECLINME

Bert M. Adams

The author is Professor of Sociology at the University of
Wisconsin and a membher of the genior research staff of the

Institute for Research on Poverty. Preparation of this report

was supported by funds granted to the Institute pursuant to
conditions of the Economic Opportunity Act of 1964, and by
funds from the Graduate School, University of '"isconsin,

- Madison., See attached page, This paner will be published

in The Community: A Comparative Ferspective Through
Readings, ?obert liills French, .editor. Ttasca, IIil.: 7.3,

Peacoclk, Tublisher, Spring, 1269,

Necember, 19268

prr——— -



AZSTZACT

he decline of the sma2ll town isg one aspect
of the process of urtanization in modern society.
Factors which seem to be necessary, though not
sufficient, conditions for avoidance of decline
on the part of the small trade center include
centralization, the presence of specialized
functions, extra-local orientation, and risk-taking.
Extra-local orientation involves hoth awareness
of conditions in the larger society and entrance
into the rerional competition for patronage.
Risk-taking means reinvesting profits, extending
credit, and carrying our campaigns to improve
husiness and lure industry.

In addition to illustrating extra-locality
and risk~taking,this paner lcools at two aspects of
the small town. First, the staces through which
a declining community nasses in the course of
losing »usinesses and professionals and described
Second, people’s perceptions of theirs and heir
economic conditions arz examined.
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THE SMALL "7MADT CIT7P:  FPOCESSES AMP FLIRCEPTIONS OF GROUTH OR DECLINE

The fate of thesmall town in modern industrial society has for
several decades been a subject of nostalgia, of pictorizl revre~-
sentation, of literature, and of scat*ered research efforts. Wost
observers admit that t" e ;ﬂall tovm ig in trouble, and the smaller and
more isolated the town the greater are its difficulties. Causes of

difficulty are correctly perceived to be to a great extent external to

the small town, with much having heen written about urban appneal to

young people and the influence of economic-technological changes in the

larger society upon the hinterlands. Considerally less attention has
been paid to the internal conditions contriuting to individial or
community stability, to the stages in the loss of services in the
declining - 7illage, or to people's perceptions of small town economic
conditions. These are the issueg with which this paper seeks to deal.,
Many studies of towns, even those noting the prohlems of popu-
lation loSé and economic prohlems, have focussed upon such larpe

communities that decline is in fact atypical.” The towns in the

1

greatest difficulty are those of 2570 persons or less and which are
far from any urban center to he incorvporated into its commuter zone;

2 , . : ,
these are our concern. The six villages selected for .‘'ntensive

\

investigation -~ two in lissouri and four in Wisconsin -- are all

farm trade centers. The four Wiscni.zir~ communities wer- chosen

because of their wide rar = wiitl  respect to population gain or loss,

and the two iiissouri communities because of the author's familiariy

with their region. 7The six ranpged in population, according to the

[

2959 cencus, from just over 530 to atout 750, and in distance from

‘the nearest SMSA from 45 to 90 highway miles., Retween 1950 and 960

one of these towvns lost over f£ifiten rercent of its populatiorn, two
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others lost between five. and ten per cent, one remained virtually
stabkle, another gained between five and ten per cent, and the last
increasd by more than 25 per cent. The polulation of the state of
Missouri gwxew by 9,2 per cent durin~ this periocd, and Wisconsin in-
creased in population as fast or faster than its state as a whole.
ithin these communities positional leaders and businessmen, a few
housewives and retired persons, were interviewed first, usually
numberfng about a dozen individuals. Subsecuently, the “snowballing”
technique was used to incorpotate those persons whom the earlier res-
pondents indicated ve “"should definitely talk to.,”’ The common method
was to allow wup on a comment such as: "ell, if you really want to find
out about the Hradstart Program here, talls to Mrs. Findlay," or "I
can't say for sure why we never really tried to get a new industry to
come here, hut Mr, Eaclus, our retired han' prefident, should certainly

know." In all, interviews were held with ]98 persons ranging from 14

in one cormunity tec 2. in another. In addition, cencus records, »usiness
records, and personal recall by the respondents ware used to piece toge-

her the picture of economic and other chanres aver the past three decades.
The composite picture emerging from the interviews and records forms the

. . ’ 3
substance of our Jdiscussion.

Factors in Trads Center Avoidance or Decline

It is ecasy to combine the findings on urban migration of young
people, the greater distances which neonle vill travel for goods and

services, and difficulties confronted hy the mining or railroad towm

b

when the econowy or technolosy chanses, and conclude that decline and

eventual death are the inevitalle lot of the small tovn in modern

society. CJuch has not yet, however, hecore the case with the small €rade

centers of the United “tates since mid~trrentieth centVry. Pather, a



good number have declined, another substantial portion have been
relatively stable in population, and a few have grom. The situation,
in other words, is not yet such that "nothing can be done'" in the face
of competition and urhan appeal.

Some of the factors studied in their effect upon small town growth
or decline include size, centralization of services, and the presence
of specialized institutions, such as county government.5 The position
association between such factorsz and population change has been weak
enough to lead the authors to state that other variablés are needed to
explain small tovm growth or declineé Therefore, Weszides minimizing the
likelihood of large numbers of urban commuters,we have omitted county
seats, collegc communities, and hove keont the size ranpe fairly narrow,
This has made possible the dsolation of certain variables which appear
to be mecessary conditione for population and economic stakility in
the small trade center,

The two factors which were isolated early in the study and rein-

!

forced as we entered each of the six communities might be called extra-

local orientation and rish-talkine willingness. The former is, very

simple, a direct confrontation of the issue of increased consumer

travel distance in search of goods and services. The latter indicates

- wvhether or not key community personnel are willing to take economic

chaqces in order to lure pew industry or to develop natural resources.
Industry is thus not comsidered to Le an independent variable in its
ovn right, but ig dependent upon risk-talking for its importance. The
status of the six communities on extra-locality, risl-—taking, and

industry may he seen in Table T,




Table I. Extra-Locality, Risk-Taking, and Industry in Six Villages, According to Population and
Nistance from SMBA

Lpprox. Pct, Road Hatural
1950 Change, Miles Pesource Todustry from 1250-1960
Popu~ 1859~ from Ixtra- gk~ or Industry Current ~° Hew
Village lation 1260 OHEA Eocality Takine  Industry TLost Industry  Industry
I i 25+ G5 Tigh “odaraste  Lake S Nairy —
II 750 5-14 45 Voderate iigh - Railroad Dairy Furniture
Paper Mill Company
iig 820 9-5 G0 Yoderate  Fairly — Failroad - Flour ™ill -
iigh
v G004 -~ 518 45 Moderate loderate —_ — Canning -
Plant
v 950 - 5-10 55 Fairly Low - —— Feed 1Mill, --
Low Garment Tac.
VI 590+ - 15-29 RIL Low Low Stats Park Lunmber o -
; Mill
IS ES 2 &



Heither the ﬁresence of a natural resource or industry, the
loss of an industry, nor the number of current industries bears much
relationship to population change between 1250 and 1960, Turthermore,
the development of a natural industry and the lurino of new industry
are both predicted more than anything else unowu the willingness of
economic influentials to invest momey and "take a chance.” Thus, the
several dimensions of extra-~locality and vrisk-taling should be deldi-
neated before their importance can be illustrated.

Ixtra-Locality and Nisk-Talking Described. The distinction

between local and cosmopolitan ovientations to life has heen drawn in
such social settings as suburbia and complex organizations, among such
persons as professional scientists and modernizing farmers.7 Lerner,
for example, states that "local" farmers "show no interest in affairs
outside their immediate community,”8 owever, more than "'showing
interest" is signified by our term “extra-local." #xtra-local outlool
and appeal are based on the admission that the emall cormunity (or the
individual businessman or prefessionmal) is unlilelv to prosoer

strictly on locally~determined standards or on the natronage of loeal
residents or those from the immediate hinterland. The businessman
manifests an extra-local outloel bty Tesping apprised of the current
prices for his goods elsevhere, by beine alert to new nroducts as

they appeaf, by comparing wholesalars, and by watching a large area

for bargains in order to minimize his own overhead. The locally=-
oriented businessman may overprice his merchandise or have an inadequate
or outdated inventory. TFor a small town professional to manifest an
extra~local outlool: means primarily that he Feepsg informed of the

latest develonments in his profession. The dentist without a hich-speed

drill, or the doctor or lawyer not avare of the latest research or cases,
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respectively, is in a poor targaining rosition for the patronage of a
modern clientele,

Outloolz, however, is but one porticn of extra-local orientation.
Virtually all of the samocessful Trusinessmer, professionalz, and indust-
rialistg -- and stable or growing communities cornorately ~- enter
openly the regional competition for patronage. 4 key to extra-~local
appeal is advertising not just in the local paper but in those of
surrounding communities as well.

The risk factor appears in the form of willingness to reinvest
profits, to take out loans, to extend credit, and to finance building
and/or advertising campaigns. 'ithout cornorate risk-taling, it is
virtually impossible to gain new industry or to deveiop such resources

9
as may be at hand.” The importance of extra-local orientation add risk-
taking in stabilizing the population and/or econmmy of all the small toﬁn
can best be illustrated by a detailed reference to several of the sample
communities.

Extra~Locality and Rigl-Toking Tllustrated. A most instructive

extra~local vs. local comparison can be drawn between villages I add VI.
Each has a patural resource or industry at its disposal, the former being
located on a large and heautiful lake and the. latter less than thrae
miles from a state parl, Villace I leaders, in the early 1950's,

beceme aware hoth of their increasing plight in the regional competition
for consmmers and of thelr advantageous recreational locationf The

campaign which they hammered out had three parts: (1) they advertised in

the urban newspapers of the region "choice laleshore sitee’ for retire-
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where groups could come for conferences, retreats, and recreation. The
key element in their success was an extra-lccal orientation hased upon
the realization that without drawing residents and patronaps from a
wida area they were in trouble. The risk factor was secondary, jnvol-
ving only kthe initial cost of develoning the assembly sround, the
continuing ekpense of advertising, ard the conviction of the part of

a few men that an investment in boating would pay off. The success

of this extra-local venture came rapidly and has not gbated.

The contrast in villace VI is striling if not poismant. The
establishment 6f a state park nearty wvas treated locally with neither
interest nor ~nthuiasm. Locals like their privacy and conceived of
themselves as related almost exclusively to the surrounding farms as a
trading center. The marginal nature of masy of these dairy farms meant
inevitable consolidation and loss of ccnsumers from the hinterland.
Peaction on the part of communiry leaders to incipient decline was

almost uniformly localistic and fatalistic. ™'e can't compete with

the city.” "All our youns people are leaving, hut what can you do?" These

comments, made to the interviewer, were not a recent but a long-~term
characteristic of residents. The lack of both extra-local orientation
and of risk-willingness resulted in a continuing loss of young people
and in the town Leinr unable to realize the posszible advantages of the
gtate parl, One of the ramaining businessmen discussed the park thus:

"Mlell, the -tate officials care aroun? five years ago talking about
bullding a dam in the park and developing a lale., I think this might
help our town but we're not counting on it heins built.”" A probing
attempt to find out if he or any bhusinessman had tried to exert pressure

or to raise matching funds in order to get the dam bullf came up with a

consistently negative resulf, o one, it appears, had even thought of
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it. "They'll do what they want,” was the general consensus rasarding
the state. Several husinessmen and women indicated that the demise of
thei* business was only a matter of time; tvo had set their date of
closing. The three most success. .1 pointed out the inakility of‘the
community to effect a corporate economic risk for the sake of a new
industry or business. One put it this way: "A few years ago we had a
developrnent corporation, %ut only five of us joined, and we didn't do .
Zrzthing. Ve didn't really want new husinesses hecause tTey would just
take awvay consumers from us. We couldn’t seem to cet any moeey together
to interest new industries. One problem is that the banker and the
retired folk control most of the momey. Ir. Clayton {the banker) won't
invest because he's not convinced this town can ever recuperate, and
the retired folk won't invest in this town 'cause their children have
all left. They would rather sit on their money ‘til they die so their
kids ~ wherever they are - can inherit it." Tere, then, is a community
which missed any earlier opportunity it might have had for rejuvenation

and currently is characterized by businessmen who don’t want more

o

susinesses, by a banker who won't take rislks, by some retired persons

who are “sitting on’® theix profits, and by a corporate leadership which
1

can see little opportunity in a nearby state park, This community

iz now in the latter staces of decline, as evidenced by the fact that

in 1265 persons €5 years of age and odder accounted for 64 per cent of

thy, in the early stages of decline, did the influentials in vil-
lage I see the future in lal2 front homes, boating, and assemblies, while
those in village VI could not envision an sgual potential in the state

k? The respondents were simply upalle, in retrespect, to explain

why, except that, to them, this was the normal way to react. Perhaps a




part of the explanation lies in the marginal nature of the farm land
surrounding village VI and the good dairy land surroundinp villape 1.

It seams possible that the sul:sistence probler may have resulted in a
generally more pessimistic or defeatist approach to life among the resi-
debts of the region around village VI. Another possihle explanation may
lie in the different power or leadership structute of the two commun-—
ities, but this is the subject of another paper. aardless of hov the
difference is explained, it was most apparent in the course of the inter-
views that the major influence upon both the econmmy and the population

of villages I and VI had been the extra-local or local corientation of

den
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Illustrations of the importance of extra-locality can also be found

in other villages, and the necessity of risl-takings tecomes even more

apparent. Village IT wvaa one of two villares affected by the change of

diesel railroad service and a lessening of passenrer service on the rail-

roads. TFormerly a service point and junction, this town was in danger

Fa

of rapid decline when no lonrer valuatle to the railroads, , “ovever,
soon after the rail yards closed down a lavyer, grocer, furniture store
owner, the“local hanker, a hardware store owner, and four other bhusiness-
men organized under the title "Community Pedevelopment Committee,” They
each contributed saveral thousand dollars of their nrofits and nurchased
2 large, empty building from the railroads. The mosi imrediate result
was the luring of a fmrniture company from a larger town ty providing a
building and a amall anount of new cash for equivment. Jeveral of the
“Committee” members ars convinced that they have already made * -ck in
business what thair original risl: cost them. Others are satisfied that

£ only a matter of time. All are ontimistic

#
s
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the iandividual "pay o

f their community and about their arility to bring

apout the future of

T
e




other industries to town, Interestingly enough, the success of the
first venture has persuaded others to join the Committee, thus lessening
the individial risk znd increasing the resource nool. An important point

is that for wvillar

¢
[

e 1T to stabilize its economy and population it was not
necessary for all the community members with money to join the Committee;
it was only necessary that several key leaders be willing to risk their
profits -- to do more than talk ~- in order to revitalize the community.
Villages IV and V look quite similar according to the 1953-1960
population chanre fijures. Uowever, by 1965 village IV had becsun to show
signs of stabilization, while V was continuing to lose inhabitants at a
slow but constant rate. The major influence upon IV's restab:llization
has been one man from liimmesota. This man kought: the<bank’in 17258 when
its resources amounted to $2,0609,000 and has since quadrupled them. ITis
expansion campaign involved geveral steps, all of which involved either
individual risk-taking or extra-local orientation, or hoth. TFirst, he
determined to loosen (rather than tighten as his nredecessor had) credit
terms, and to give more loans for new housine. Second, he publicised

dinmer and eveninz of square dancing and entertainment at the hank’s ex-

pense, actually taking over the center of town for the event. This gave

him an opportunity to inform those attending of his new policies. Third,

jouln

iie not only advertised these policies in the neysnaners of surrounding

Y

communitias, but tent his eye on the want ads of city newspapers for the
equipment he needed to modernize the bLank. A wvault, draperies, a counter
to refinish, large supplies of hall point pens, vlate glass —= these and
other sunplies he found at Harpain prices and brousht them to his bank.
The first two years of his ownership sz a sharp decline in cash reserves,

This dip was a vesult of his investment in equinment, his new credit

terms, and the fact that certain residents did not yet accept him inte

10
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the town -~ he was not yet “one of them.” However, the effect of h
policies and campaign soon became apparent to other businessmen in tewn.
Hew houses were going up. Feople from surroundine communities came to
village IV to do their hanking, and stayed to shop. The outflow of
husiness to other communities changed to a more halanced in-~out pattern.
Hot yet has thig willage solved the problem of young people leaving, for
this is bazed on industrial or other opportunity and not just business
flow; and factionalism has prevented the establishment of a viahle re-
development organization. Ilowever, involvement in the reeional competi~
tion for consumers has bzen cubstantisally changed for the hetter by the
extra~local orientation of one influential man.

tuch less effective in altering the course of either economic or

population decline has been the extra-local campaign of a 5-and~10¢ store

owner in village V. ilaving grvovm #p in this community, he had worked
for several years as a sales manager for Tears in a nearby metropolis,

Some five years before the interview he hought the store and returned to
l’?
his hometown to enjoy the advantares of small town and rural life, jalc)

immediately noticed the weekend exodus of shoppers particularly to a

tovn of 1779 people located 18 miles away and one with 2730 inhabitants

~
y

25 miles agway. ile went throush the hasic extra-local nrocess of cum-

paring prices, increacing and diversifyinns inventory, placing advertise~

ments, and usine gimmicl's such asz prize nishits in order to bring patronsz

The result has

from other communities to his gtore on Triday niphts

e

C indivic financis [ 2 S0 £his has net sed X T AL
been individual finarncial success, but this has net "rubbed off" on t
community in ceneral, and he readily admits the need for recreational

facilities anl other seyvices teo incresasse b FPawr

businessmen in village ¥V have joined in the repional commatition, and

the coZporate trend in the community is still ecomomic and population

11
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decline.

Acquaintance with these villapes leads to several conclusions regard-
ing individual success and ponulation or eéonomic stability in the community.
First, extra-local orientation is a necessary coedition for individial
succaess. The businessman or profegsional vhose interest stops with local
news and whose appeal is to ‘the old bunch” of patrons faces long-term
difficulties. Second, the extra-local orieatation of one or more Lusiness—
men may be sifficient to stab’lize the economy, hut may or may not
greatly affect the decline in population. Third, key leaders must hand
together in cornorate risk-~taling as well as extra-locality in order to
meet the necessary conditions for population stahility or zrowth. Extra-
locality and effective corporate risk-taling avpear to account for much
of the stability and grovth of small towng not accounted for by the preg~
ence of specialized institutions or bv external forces. Put antitheti-

xtra-locality, or rigl-taliine, of specialized institutions,
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of size, and of commuter incorporation avrears to be virtually a

line.
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sufficient condition for economic and population de

The Tffect of Tecline on JTervices Nffered

There 1s, we have argued, a method by which the small trade coenter
may better its chances for survival., This includes hroadening its con-
sumey base beyond its immediate hinterland and luring or developing in-
dustry which will hold or bring new population. Yet the fact is most
small communities are unable or unwilling to effect these conditions or
to avoid the general trend toward decline.

YWhy ‘cannot moét small trade centers aveid decline? The external
factors such as urban opportunity and commetition are, of course, a part

of the reason. Internally, it is related to the positions and outlooks

of small town professionals, husinessmen, and industrialists.




“

Professionals, who according to Vidich and Hensman generally have the
ability to mediate between the small town and the larger society, may

be in a poor position to effect extra-locality as the dominant character
of communities the size of ours.13 Either they are zbsent from the
village or else, as in the case of many lawyers and school officials,

i1f they try to bring an extra-local orientation into the community tkey
may be treated as outsiders. Industrialists, even when the company is
locally owned, are geared to a wide marketing area and are neither actiwme
in community politics nor interested in luring other industries. 40f the
eight industries in our six villages, only the owner of the dairy in
village II is a contributing member of a redevelopment group. This man
is a long—-term resident of the communfty and his involvement is predicat-
ed upon other considerations than personal economic motives., Businessmen,

) : abfaeie

who comprise the. firascisl ~ac:’ oze of covvunity rlevalopoeant.a s
are simply less and less willing to take risks, They save rather than
invest. Most are locally oriented, seeking to develop a clientele whose
loyalty is personal rather thar being based upon economic advantage to
the consumer.14 Small-trade centers such as I and IT are exceptional in
their growth.

The rule or trend is decline, and it is possible to piece together
the steps by which services are lost to the declining community. Assuming
that a community is large enocugh to provide specialized professional serv-
ices, large dry goods sueh as appliances and automobiles, and the day-to-
day necessities for peonle in their hinterlands,.such as groceries,
drugs, feed, and gasoline, the process of departure is generally as follows.
First to leave are the specialized professionals, especially dentists,

then doctors and lawyers. They move to larger places or centralized

clinices on the correct assumption that a regional clientele will seek

13



them out. Second, large dry goods establishments close down, leaving
the sale of new cars to garages, with the cars on order trather than in
stock, and the sale of appliances to the eeneral dry goods or hardwar=
store. People will travel several miles to buy items such as cars,
refrigerators, and couches, and the regional competition drives out the

’

small tow outlet early. Simultaneously, gpecialized services such as

beauty parlors, laundries, paint stores, and TV repair shops fold. Third,

duplicate businesses are driven out hy comnetition for a countracting
clientele. If there avre o “ws¥ii'ave sioyng cne mpy ~o under; if thede
are three groceries one or two may closa. e same is true for filling
stations, feed stores; and other retail estaihlishments.

Village IV, at the time of writing, is in the second vhasa, villa-e

V¥ in phase three, and village VI in the phasze of losing dunlicates. In

s to offer: a post

m

1965, for example, villagze VI had the following servic
office, a bank, two taverns, a barher shop, three filling stations, two
restaurants, three grocery stores, a recreation (pool) hall, a hardware
store, a fire station, and four chureches. One restaurant and one cro-
cery had already set the date for closing, and one filling station vras
strictly marsinal. The only businesses doing =7ell economically are the
hardware store, the recreation hall, and a restaurant -~ all of which
are owned by "leccalities” and hold a virtual wononoly on buniness from
the village and hinterland. The penultimate phase of decline leaves a
trade center offering pvimarily those day~to-~day services needed by the
immadiate hinterlands gsroceries, filling stations, feed stores, and
enegral dry poods, and usually but one establishment of each type.

Three exceptions to this phase should te noted. If a community is

located at an important highway juncticn more than one filling statiom

may survive, This, however, defines the community as more than a farm

14



trade center. Also, a specialized service, such as the barber shop in
village VI, may survive if the owner does not have to make his whole
living that way. The owner keeps his harher shop open but a few hours a
week and the remainder of the time he is toun constahle or she=iff;
simply does not have to live on what he makes barlering. The third
exceptioﬁ is that taverns and churches annear to be the last to lose
their duplicates. (Perhaps this is because at the tavern the resident f
of a dying community can drovn his troubles and at the church he can
forget them.) ™ot entirely facetiously- however, these are two institu-
tions which aid the individual in copins with his and his community's

plight. Another way in whicli he copes is *y the prceesszuof projection,

but that is the subiject of our next section.

Projection of Fersonal Success or Failure

Within the six communities visited there are individual successes
and failures, somz whoge economic position is improving and others who
are marginal or going under economically. ‘Ey and large, these persons
are able to realistically wnerzeive their own condition and to admit it.
The exceptions are a few successes who tall like failures and a few
failures who tall like successes. TIn one instance of the former exception
the reason for the image of poverty is that the aging couple, who ovn

a hardvare store, want to keep their profits, They neither want to

reinvest in business overhead or inventory, nor do they want to he

asked to swwort local causes or camrairns, However, several informants

individually and confidentially let the intervievver lmmow that Mr. r~ad Mrs.-

Cameron are 'loaded;” that they also own 2 filling station out on the
highway. The other exception iz illustiated by a small number of busi-
nessmen in finaicial difficulty, particularly some in village V, who

claim that Loth they and the community are doing just fine and that a
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brighter day is just around the corner. The Chamber of Commerce line
was not always convincing to the interviewer, nor did it agree with
other informants conceptions of who is doine well in the community.

By and large, however, people evaluate themselves realistically or
in keeping with the facts. The successes zre only too willing to admit
te and explain their success, wvhile the failures and margitals are some-
times embittered but most often resigned to or fatalistic ahout their
plight, Eo> 'sas one's personal situation affect his percention to how
the community is doing? 1In one of the most interestine sections of

mall Town

b

in Mass Society, Vidich and Jensman indicate the modes of

psychological adjustment which residents of Epringdale use in the face

(nd 1 . 3 - 3 . 15
of their cormmunity's vulnerability an? lach of autonomy, A key mode

is particularization, or rscognizing snecific situations of community
dependende but not viewing the community as a whole. Springdalers simply
do not generalize the specific, and a2re thus "not explicitly aware of

the total amount of the dependence.” In our communities, however, the
tendency appeared to be just the opposite: the individual tended to pr

project or generalize his own experience «- vhether success or failure ~-

rather than particelarizing it. For examnle, in village V, rs. Nunbar,

owner of a dry goods store who is planning to se2ll and return to the farm,

admitted that the town was in troukle. "Yes, we're losing peorle around

'

here all the time. Just look up and down the street and you'll find
plenty of vacant buildings. We just cen't compete.” UWhen asked ahout
the success of the feed mill and of "r. Taylor's 5~and-1{0¢ store, she
explained that the mill serves a wide area and !fxr. Taylor “worked at
Seairs in the e¢ify where he learned a lot more than most of us know ahout
how to run a business.” Well, vou misht say, this isn't proiection, it

is realism. Fowever, interviews with ™r, Taylor and other scattered

saacesses in villape V produce precisely the opposite result. That is,
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they project or generalize their success to the community and particu-
larize the persons who bhave failed. According to Mr. Taylor: “Jur town
is doing GX. ¥e've had a little had luck lately. Mr. Charles, who

with his wife ran the lzundromat, was an alcoholic and when he and his

wife broke up they sold the husiness., *rs. Bunbar just doesn't try: her

H

heart isn't in the husiness and she’ll he hetter off on the farm.” One

H

by one he explains away the business failures. "But what,” the inter—
>

viewer asks,” about the empty buildings in town?" 7If you had come two
years ago you would have seen all the buildings in use, and if you come
back next year they'll prokably be full again.”

Thus, the wajority of husiness and professional persomns in these
six villages have worked out a most ingenious method of making sense of
their worlds. ‘Uhether you call it projection or the reduction of cc-ni~-
tive dissonance, the dominant practice is to generalize one's own condi-
tion to the community and to particularize the situations of those who
diverge. This holds as true for the successful members of village Y,
who are optimistic about their towmn, and for the unsuccessful members of
village TI, who are pessimistic despite obvious signs of vigor, as it

does for those who corresctly perceive their community's prowth or decline.

Summary and Conclusions

The obverse side of the coin of urbanization in modern industrial
society is the trend toward small town decline. This decline is not at
present, however, a uniform occurrence in all small towns. Father, they
may be stabilized by centrslization or the presence of specialized func-
tions and, according to the present study, by extra-local orientation
and risk-takinzron the part of key leaders. Many of the instances of
small trade center stability or growth can he accounted for by these

factors.,
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Yet the major trend is still one of decline. Internally, the loss
of services ordinarily follows this ﬁattern: first profnzgionals, the
large dry goods specialized tetail services, then duplicate businesses,
and finally the most frequent day-to-day sarvices damanded by the com~
munity and hinterland. ‘ha. {urther a community goes along the path
toward death, the more difficult 1t appears to be to reverse the progress
without outside intervention.

People's percentions of their own economic covdition are usually
quite- accurate, 3ut if this differs from the community's general conditiom,
the tendency is to project one's own situation upon the cormunity. This,
of course, aids the individual in coninr, since failure is not taken

personally and sucéess,fwhile viewed as'an individual achievemenrt, is
perceived as reflected in the community ss a whole, for the successful
can cannot seem to face the reality of heinrs part of an unsuccessful
town.,

Are extra-locality and willingness to take risks sufficient condi-
tions for cormunity stability? 1’0o, thavy are not. If all small towns
suddenly became extra-locally oriented and willing to invest in new
industry, only some would be successful. It is, thus, Lecause only a
minority of trade centers have this corporate ovientation that it is ef-
fective., Are extra-locality and rigk-taking merely stop-gan nmeasures
on the road to eventual decline? Is smell town decline a universal pro-

cess of the small getting smaller and the large getting larger, which
we happen to have caught in mid-stream? It is frankly too early to
answer this unequivocally. Hevertheless, avidence appears to point to
the great majority of U.85. towns the size of ours going the way of
village VI by the year 2090, The 1946073 and 1779%s are, in fact, very

: \
likely the crucial period during which the successes are kecoming more




clearly distinguished from the declining communities. Involved in this
distinguishing process are extra-local orientation and willingness to

take economic risks; most small trade centers will effect either.
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